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The Kanban Service

hAlFA - BIR

Kanban(h* Al A-FE1R), Japanese word which
literally means signboard or billboard, is a
scheduling system for lean and just-in-time
production. Kanban is a system to control the

logistical chain from a production point of view,

and is not an inventory control system.

The Kanban, showing the kind of product used,
is placed on a bin which, once emptied, is again
filled up.

This is the right mean to learn how to manage an
optimal working flow within production
processes, avoiding therefore an excessive
stock in the warehouse and reducing the related
costs and management expenses.
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BENEFITS

Why use Kanban?

To manage an optimal working flow with
delivery processes for our Customers, with the
following advantages.

1 Improvement of the service level

2 Reduction of management costs

3 Availability of the items and
materials only required by the

process in that precise moment
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YOU CAN CHOOSE
BETWEEN...

K2

Supply of the “workstations” through

courier shipment (material K3

previously placed on pallets by our

operators according to our Management with delivery
Customer’s “workstations” and service through courier.

finally sorted by his in-shop staff).
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SUPPLY OF THE “WORKSTATIONS” THROUGH COURIER
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THE KANBAN SERVICE WITH DELIVERY THROUGH

COURIER

o @
DEMAND SI AL
FO/\F;\ANNEi\/GN WE RESPOND BY WE PREPARE THE THE COURIER
SUPPLY NEED CONFIRMING THE PRODUCT IN WILL DELIVER
EMA_L OR REQUEST ACCORDANCE WITH THE PRODUCTS
( RECEIPT YOUR REQUESTS, USING TO YOU
SUPPLIER PORTAL)

YOUR CONTAINERS IF
06 AGREED.



CONTACT US

COMMERCIALE@ABSAVVITO.IT
ROBERTA GURLINO
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MARCELLINO SILVIA
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